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COMMITTEE FUNCTIONS AND POLICIES                                                                                              

I. Our Mission: 

To assist Congregation Council in identifying qualified candidates for service on Congregation
Council, committees and task forces in support of the ministries of Trinity.

II. ORGANIZATION:

A. The committee shall be comprised of no more than 8 individuals; the membership shall
be drawn from the prior 2 years departing members of congregation council.  Departing
members of congregation council are not required to serve.

B. The committee will be co-chaired by the past presidents from the classes serving on the
committee.

C. The committee will report directly to Congregation Council.

D. The Spiritual Gifts Coordinator is be the staff advisor and resource person to the
committee

III. General Responsibilities

A. To supplement the self identification efforts of volunteers to support the ministries of
Trinity Church by:

1. identifying qualified candidates to serve on Congregation Council.

2. identifying qualified individuals to serve on church committees.

3. identifying qualified individuals to serve on task forces.

B. Committee Chairpersons and/or Congregational Council liaisons will submit documented
volunteer needs to the committee.

C. The committee will identify, contact, evaluate interest and provide names and contact
information to chairpersons and liaisons to satisfy the documented needs.
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