TRINITY LUTHERAN CHURCH
REPORT TO CONGREGATIONAL COUNCIL
ADMINISTRATION and PERSONNEL COMMITTEE
February 2, 2010

The Administration and Personnel Committee met on February 2.
Pastor Ludwig reported his impressions of Trinity and its staff from his first month.

The Committee approved Pastor Ludwig’s attendance at the Senior Pastor’s Gathering in
May.

The Committee has moved our recognition of Nancy Martin’s 20 years of service from May
23 to May 16 to avoid a conflict.

The Committee approved Pastor Ludwig’s proposal for increasing Pastor Easton’s hours as
described on his attached report, funding to come from the contingency for the second
contemporary service. Pastor Ludwig’s proposal is attached.

Motion: I move we increase the hours of Pastor Nancy Easton as outlined in Pastor
Ludwig’s proposal with funding to come from the contingency for the second contemporary
service.



