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The Senior Pastor Call Committee met on April 11 and April 18, taking Easter Sunday off and
April 25 off for the Expressions of Faith concert.

e On April 18 we had a very productive dialogue with Pastor Ludwig. Our discussion
centered on the following scenario:

o If you were the called Senior Pastor to Trinity rather than the Interim
Senior Pastor and you had now been at Trinity for 3-1/2 months:

= What at Trinity is working well and you would leave alone to
continue as is, at least for the time being?

= What at Trinity is working well, but you see the potential for
growth and you would seek to build on the strengths that are
already there to yield an even stronger ministry?

=  What at Trinity aren’t we doing and you feel we should be doing
as part of our ministry?

= What at Trinity is weak or misdirected and you would be working
to strengthen or redirect in the near term?

o The discussion is intended to include not only our direct ministries within
the congregation and to the local and world-wide community, but also our
organizational structure and our administrative and support functions.

o On April 18 we continued our work on the Ministry Site Profile. Patricia Graybill has
completed a compilation of the information from the leadership team workshop and we
are working on refining that information. We appear to be on target for completing the
draft for the June 28 combined meeting of the call committee and the Congregation
Council with Pastor Cliff Eshbach from the bishop's office.

Looking ahead, in May we will meet on May 2, May 16 and May 23, taking off Mother's Day and
Memorial Day weekend.. Our meetings in May and June will focus on completing the Ministry
Site Profile.

Yours in Christ,

Jeff Weaver, Chair, Senior Pastor Call Committee

Email: call-committee@trinitycamphill.org
Webpage: http://www.trinitycamphill.org/Senior_Pastor_Call_Committee/index.htm
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