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Implement a Strategic Planning Process – activities to include; completion of a strategic 
planning policy page, naming of a chairperson, naming of a committee. 
 
 
Complete the Facilities Planning Study 
 
 
Increased emphasis for stewardship; encourage members to touch or be touched by one 
additional ministry (participation) and encourage members to step-up their financial 
contributions by one additional percent. 
 
 
Establish Christian educational opportunities for the senior high, single and young 
married groups and expand opportunities for all other age groups. 
 
 
Evangelism: develop a system to monitor attendance trends to proactively promote 
continuing member participation and retention.. 


