Report of the Lead Pastor November 2018

Pastoral Acts

Baptisms 11/25 Alyssa Temple

Weddings 11/2 Wagner/Bruening

Funerals 11/3 Mitzi Fortenbaugh
Preparation

For the staff November is a season of preparation for Advent/Christmas. We
have a lot to get ready so the congregation can focus their attention on
celebrating the birth of Jesus.

Finance/Budget Building

| want to commend Keith Huntzinger and the Finance Committee for their fine
work building our budget for 2019. They really thought through
recommendations and processes and that will serve Trinity well in the future.

Collaborative Ministry

Another congregation in our conference may be interested in a collaborative
ministry with Trinity. | met with the pastor and we will continue the conversation
about how we might help one another in ministry.

We are still trying to set up a meeting with Messiah College to build up a
relationship there.

Thanks and Giving

Another joy to participate in Thanks and Giving event. (Mainly cleaning pots!)
This continues to grow and reach more people. Great job by the leaders and
volunteers!

Video

This month | participated in two videos produced by our P&C video team of
Christ Seivard and Zach Weiss. Chris filmed and edited the Thanksgiving
message and Zach is working on a welcome video for our website.

Your servant in Christ,

Pastor Jack Horner



