Faith Formation Task Force Update
1.08.2021

Purpose: With the resignation of Kelly F. a task force has been created to define the future of
Faith Formation based on the needs of the congregation, financial picture and growth.

Task Force Members: Members were selected to ensure we had all areas of Faith Formation
represented. Members of the team are as follows:

- Serena Fedor, Lead and Council Representative
- Dona Norris, Youth and College

- Patti Shatto, A&P Representative

- Beth Mauer, Adult Education

- Patty Comegna, Preschool & Elementary

- Pastor Jack Horner, Lead Pastor

Process: The team has completed two meetings and aligned on the below process for how we
will get to the formal recommendation on how we move forward with Faith Formation and
staff needs.

Process/ Steps

Task Force aligned to do the following work to help inform the future vision for Faith Formation and the
needs for staffing:

- Understanding current events/ Review of current work breakdown by staff
- Feedback from congregation & Pastors

Focus Groups
Survey congregation members

- Competitive Review
- Strength, Weaknesses, Opportunities, Threats (SWOT) Analysis

L

Recommendation on future vision for Faith Formation and staff needs

Timing: Team is targeting May to submitted recommendation for approval and begin
recruiting.



