Report of the Lead Pastor for January 2022
Rev. Dr. Jack M. Horner
February 7, 2022

Baptisms: none
Funerals: Evelyn Huntzinger 1/7; Talin Krotzer 1/19
Weddings: none

Attendance for 2021

Sat. 35
Streaming in-person 58
Streaming virtual 403
Traditional 97
Contemporary 91
TOTAL 684

Strategic Plan

I've been working with Staff on the strategic plan, especially fine tuning their
responsibilities. | think we will see some really good initiatives from them in the coming
months.

Congregational Meeting
| think our annual congregational meeting went well. Welcome to our new council
members and | look forward to working with you this year.

Continuing Education

| am heading to St. Augustine’s House, the Lutheran monastery in Oxford, Ml for a
spirifual retreat Feb. 20-24.

Linda and | are attending ELCA Senior Pastor Conference, May 2-5" in Tucson, AZ. The
main presenter is Steve Cuss, author of “Managing Leadership Anxiety: Yours and
Theirs.”

DCHA

| was elected to the Downtown Camp Hill Association, a group of business leaders
trying to improve the businesses (including churches) in Camp Hill. They sponsor the
“special” days that Trinity has participated in. | have also been appointed chair of the
Farmers Market Committee.

Your servant in Christ,

Pastor Jack Horner



