Report of the Lead Pastor for March 2022
Rev. Dr. Jack M. Horner
April 19, 2022

Baptisms: none
Funerals: Judy Sponaugle 3/30
Weddings: none

Lent and Holy Week

It was wonderful to see growth in our in-house attendance while continuing to maintain
good numbers for our streaming service. | especially want to thank all the efforts put
forth by our administrative staff, pastors, altar care, musicians, worship volunteers and
Sherry, our cleaning person. It takes a lot of dedicated servants and we are blessed!

Strategic Plan

Moses and | are continuing our negotiation with Grace, Highland Park about Trinity’s
use of their retreat facility near the Winding Hill/Arcona neighborhoods. Pastor Cover
has resigned and is leaving in May. Their council is not interested in a long term rental at
this fime and they have changed their initial offering of terms so that it may not be able
to work for us. We will be dealing directly now with their council president. Stay tuned.

Leadership Summit

We have a great Leadership Summit planned for April 27t at 6 p.m. All council
members and lay leaders are invited to attend. There will be a time of worship, a state
of the congregation update and teaching time lead by Elizabeth Schenk on increasing
Trinity’s digital footprint. You don’t want to miss it!

Lent Vespers Attendance

Vesper Services

[ YouTube T Facebook

Live |Since air date|Live |Since air date
3/9/2022 2 29 3 13
3/16/2022 1 35 2 5
3/23/2022 0 20 3 5
3/30/2022 1 11 3 4
4/6/2022 2 18 1 2




Ash Wednesday Palm/ Passion & Holy Week Altendance

Your servant in Christ,

Pastor Jack Horner

ASH WEDNESDAY/HOLY WEEK & EASTER ATTENDANCE
(2022 numbers include Streaming viewers in attendance total)
difference
0y
2019 2022 |% change up/dn
Ash Wednesday
(PM worship) 238 354 33% 116
Palm Passion 828 922 10% 94
Holy Monday 14 182 92% 168
Holy Tuesday 12 114 89% 102
Holy Wednesday 14 132 89% 118
Maunday o
Thursday 220 279 21% 59
Good Friday 168 283 41% 115
Easter Vigil 89 191 53% 102
Easter Sunday 1548 1089 -42% -459
Ash Wednesday 7pm Streaming| Total
Trad Contemp
2019 132 106 238
2022 152 202 354
116
33%
Palm Sunday 7pm & S5pm 9am / 8:30 am 11:00 AM Streaming|Total
Thurs Saturday |Trad Contemp |[Trad Contemp
2019 14 72 146 113 285 198 828
2022 63 128 179 174 378 922
94
10%
Easter 8am 9am/ 9:30 am 11:00 AM Streaming|Total
Trad Contemp |Trad Contemp |Trad Contemp
2019 190 107 370 268 400 213 1548
2022 261 104 359 185 180 1089
-459
-42%




