Report of the Lead Pastor for January 2023
Rev. Dr. Jack M. Horner
February 13, 2023

Baptisms: none
Funerals: Edna Lauver 1/21
Weddings: none

Leadership Summit

Moses and | organized the next Leadership Summit for this Thursday at 6 p.m. | will be
sharing our emphasis for 2023 and Jake Miller will be offering training on mentoring.
Look forward to seeing all of Trinity's leaders in attendance.

Staff Workshop
The staff meet again with Deering Consultants for a follow up workshop. We have a
number of projects we are working on to improve efficiency and organization.

Confirmation Retreat

| was able to accompany Moses and and several of our confirmation students on
retreat at Nawakwa, January 13-14. Mark Heinly did a great job speaking to them
about the influence of social media and one's emotional state. Super job!

Continuing Education
| am attending a spiritual refreat in Florida, March 6-7" and visiting with my step-father.

Linda and | are attending ELCA Senior Pastor Conference, May 8-111hin Pompano
Beach, FL. The main presenters are Mark Deymaz author of “The Coming Revolution in
Church Economics” and Kaitlyn Scheiss, author of “The Liturgy of Politics: Spiritual
Formation for the Sake of our Neighbor.”

DCHA

| was elected to the Downtown Camp Hill Association, a group of business leaders
trying to improve the businesses (including churches) in Camp Hill. They sponsor the
“special” days that Trinity has participated in. | have also been appointed chair of the
Farmers Market Committee.

Your servant in Christ,

Pastor Jack Horner



