TRINITY EVANGELICAL LUTHERAN CHURCH
WORSHIP MINISTRY TEAM MEETING MINUTES

February 7, 2024

In Attendance

Pastor Jack Horner, Tim Koch, Fran Jacobs, Bob Foster, Pastor Liz Frey, Steve Kauffman, Debbie Wilson, Pastor
John Brock, Jane Killian, and Julie Ward. Beth Bard, Susanna Erdley, and Jessica Sheaffer from the Visionary
Team joined the meeting via Zoom to discuss Lenten Vespers. Dan Reed and Donna Campbell were excused.

Opening Prayer — Pastor Horner

Budget
e 2024 Budget accepted — major cuts to line items for communion elements and altar flowers

Administrative

e Healing services will be discussed in May
e Strategic Plan 2024 through 2026 will be discussed in May

Services
e Lenten Vespers
o Extensive discussion regarding volunteers and logistics relating to creating an ambient worship
space
e Ash Wednesday
e Palm Sunday — Chris Gibson to perform the Passion
e Holy Week — brief discussion and determination of number of communion intinction stations needed
o Two stations for Maundy Thursday
o Two stations for Easter Vigil
o Four stations for Easter Sunday (two in front; two in back)

Decorations
e Brief discussion on decorations; Steve will handle flower orders for Easter

Altar Care
e Another volunteer has been added to the rotation for traditional worship

Ushers
e Bob recruited five new youngsters

NEXT MEETING — WEDNESDAY, May 8, 2024 - 5:30 p.m.



