
Trinity Lutheran Church 

Leadership Development Seminar 
 

February 8, 2024 
 

 

 

Purpose: Education regarding the development and implementation 

of 2024-2026 Strategic Plan 
 

 

 

Introduction and Prayer Pastor Horner 

 

 

Structure, Purpose, and Goal of Meeting (10 minutes)   Jennifer Schwalm                                                        

 

 

Overview of Trinity’s New Strategic Plan  

and Purpose of Today’s Session (20 minutes)           Bob Frymoyer 

         (Strategic Planning Committee) 

 

 

Breakout into Working Groups (20 minutes)     Jennifer Schwalm 

 

 

Report Back / Summary               Bob Frymoyer 

 

 

Dismissal – The Lord’s Prayer  Pastor Horner 

  
 

 

 

 


